
What was the challenge?
The Kumano Kodo pilgrimage routes were 
registered as UNESCO World Heritage in 
2004 as well as the Santiago de Compos-
tela in 1993. Although the number of foreign 
tourists  has increased in recent years, guid-
ance from transportation hubs / train sta-
tions to sightseeing spots was not sufficient 
in terms of multilingual information. There-
fore, the bus information system of Nakahe-
chi route was chosen to be developed. 

What was the solution?
The bus routes in this area are operated 
by multiple companies, and the method of 
providing information has not been unified. 
Therefore, we decided to unify the guidance 
in this route.
To solve the problem, the special committee 
consisting of the government, tourist infor-
mation center, bus companies, academics 
and designers was formed and examined 
this issue for three years.
Then we conducted a questionnaire survey 
on foreign tourists to investigate the incon-
venience of bus services and other issues. 
As a result the following six items were 
practiced.
- Continuous guidance from the station to 

the sightseeing spot
- Integration of timetables and fare charts 

at bus stops that differ depending on the 
bus company

- Unification of external sign display for bus 
vehicles

- Unification of guidance methods inside bus 
vehicles

- Providing guide maps near the bus stop
- Design mutual communication support 

board between bus drivers and travelers
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What was the effect? 
To evaluate the results, we conducted a 
questionnaire survey on foreign tourists 
who visited Kumano area again, and con-
firmed the improvement results in the fol-
lowing items.
- Bus users can now sightsee in the Kumano 

area without stress.
- The unified information has enabled the 

guide to provide smooth information.
- Attracting new tourists and return visits 

promoted exchanges and revitalized the 
local economy.

In the future, the scope of implementation 
will be expanded to improve the entire Kii 
Peninsula.

Contact:
Kumano Foreign Tourist Transport Promotion 
Council
furukawa_r0010@pref.wakayama.lg.jp
http://www.tb-kumano.jp/en/
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