Category:

Corporate Design and Communications

Project:

Visual contracts for Shell

What was the challenge?
Traditional contracts are written in
legal jargon and hard to understand. So
negotiation takes longer than it should,
and no one except the lawyers understand
what’s in them.
Shell are pioneering a new approach
to contracting, in which the speed of
negotiating a deal is a key differentiator.
Clear, user-centric contracts are a key part
of this.
What was the solution?
Working with the International Association
for Contract and Commercial Management
(IACCM) we developed a proof of concept
for consultation within Shell, transforming
a series of typical contract clauses into
plain language, with clear navigation
and visualisation. Shell’s lawyers were
supportive and we moved to a full contract
for one division – Marine Lubricants.
The solution is a shift in genre: we turned a
legal document into a user guide. This
means making it easy to skim read, and to
see the question which each clause is
answering. The information architecture
prioritises action-oriented information, with
any purely legal clauses relegated to the
back of the document.

right This is the contract after Shell’s
lawyers had translated the original one into
plain language. But it still wasn’t usable.

Shell’s visual contracts won the FT
Intelligent Business award, and was also
awarded a Contract Innovation Award by
the IACCM.

Price
The price of the Marine Lubricants will be the price shown in
the Price List which is in force on the date we receive the
Nomination from you. This price is valid for 30 days from the
date of the Nomination. If Delivery takes place after this 30
days period, the price shown in the updated Price List will
apply.

3.2

below This is exactly the same text in our visual
format, with generous space, and skimmable
headings and notes in the left-hand margin.
The design was delivered in Microsoft Word
so it can be maintained and adapted by Shell’s
contracts team.

We will provide you with at least 30 days’ prior written notice
of any proposed changes to the price which results from a price
review and/or to the range of Marine Lubricants available. If
you think the increased price is unreasonable, you may, within
30 days of receiving our notification, notify us of this in
writing (Objection). Within 10 days of receipt of your
Objection, a representative from your company and our
account manager (Representatives) shall confer at least once
to discuss the matter in good faith and seek to resolve it in an
amicable manner. If the Representatives are unable to reach
agreement within ten business days of a referral being made to
them then you may terminate the Agreement by giving us 30
days written notice.

4.

Charges

4.1

In addition to the prices payable for Marine Lubricants, you
will pay us for the following:
4.1.1
all charges listed in the Price List, including those for
delivery by barge and packed deliveries;
4.1.2
any expenses incurred because of the Master of the
vessel rejecting, cancelling or significantly delaying
the whole or any part of a Delivery;
4.1.3
any mooring or unmooring charges or port dues
which may be incurred in connection with any
Delivery;
4.1.4
any duties, taxes (other than taxes on profits), or
other costs which we, or the Delivery Company,
incur or are liable for, in respect of a Delivery;
4.1.5
where we deliver to you from duty paid stocks, the
amount of the duty;
4.1.6
any additional costs related to a Delivery including
payments for overtime and surcharges; and
4.1.7
port price differentials and any additional charges
detailed in the Port Services Guide and Price List.

5.

Payment

5.1

All payments will be made in US dollars by electronic wire
transfer to the bank account stated on the invoice and you will
ensure that the payment reaches us by the due date. We may
charge interest on any amounts not paid by the due date at a
rate of 6% per annum, or, if higher, the maximum rate
allowable under applicable law.

5.2

5.6

You guarantee that your payments to us will not constitute the
proceeds of crime in contravention of anti-money laundering
laws.

5.8

Either Party may terminate the Agreement immediately by
giving the other Party written notice if, in its reasonable
opinion, the other Party is in breach of any of the provisions of
section 5.6 (and or 5.7 with respect to you), and cannot provide
evidence that it has complied with those sections.

6.

Credit

6.1

If, in our opinion, your financial condition worsens in any way,
we may require payment before the date due (which may mean
before Delivery) or we may require you to give us some form
of security for payment.

6.2

In addition to our other rights, if, at any time you:
6.2.1
have exceeded any credit limit we have set, we may
suspend deliveries under the relevant Nomination (if
they have not already taken place) or terminate the
relevant Nomination; and/or
6.2.2
fail to pay us when payment is due, or give us the
security we require, we may suspend deliveries under
any and all Nominations (if they have not already
taken place) or terminate any and all Nominations
and assert all our rights against the vessel(s)
concerned and we have a lien for the price of the
Marine Lubricants delivered. Neither we, nor the
Delivery Company will have any liability to you.

7.

Delivery

7.1

Delivery will be made in bulk or packed form as near as
reasonably possible to the vessel.

7.2

Delivery will be made during the usual hours of work at the
Delivery Port.

7.3

We, or the Delivery Company, will provide you with the
Material Safety Data Sheet (MSDS) to you in accordance with
mandatory industry standards. You must ensure that your
vessels, or customers, receive the MSDS before Delivery, and
you must provide any language translation as necessary.

7.4

Where a Delivery is by barge, you will provide free of cost, a
clear and safe berth for the barge alongside the vessel's
receiving lines and the assistance of qualified staff to secure the
barge moorings. This safe access means the use of the
accommodation ladder. If the position of the barge does not fit
with the position of the accommodation ladder a pilot ladder
should be rigged up. The receiving vessel is responsible for
safe access to and from the barge. Vessels, including tankers,
will be bunkered in turn as promptly as possible, but we will
not be liable for any losses which you may suffer due to (i) any
delay caused by congestion at the terminal or the availability of
barges, (ii) clear and safe berth not being possible, or (iii) there
being no qualified staff available to assist with the mooring.
We will also have the right to refuse an ex-pipe Delivery if we
think your vessel is unsafe to receive a Delivery.

7.5

You will provide ready and safe access to any equipment used
in connection with Deliveries, and will not obstruct access to
this equipment. Delivery will not start until the Pre-delivery
Check List has been completed and signed by or on behalf of
us and you.

Unless otherwise agreed, all payments will be due 30 days from
the date of Delivery.

5.3

You will take all steps necessary to allow you to make
electronic wire payments to our bank account.

5.4

If you owe us any money, we may deduct this from any
payment we make to you under the Agreement or any other
agreement between us.

5.5

All payments must be paid by you.

Each Party agrees that it is familiar with, and will comply with,
all relevant laws, regulations, rules and requirements relating
to anti-money laundering.

5.7

2

Ordering, payment and delivery
2

Nominations

2.1 You will give us, or our representative, your Nomination.
Your Nomination will specify

A Nomination is a list of what
you need, and when

• grades
• quantities
• method of delivery
• type of products (including whether bulk or packed)
• port or place of delivery
for each vessel and expected date of arrival at a Delivery Port, taking into account the
Minimum Notice Period.
For confirmed Nominations, we, or the Delivery Company, will make reasonable
efforts to satisfy the Nomination but will otherwise have no liability.

What if your requirements
change

2.2 If you change your requirements without cancelling or amending your
Nomination or if you don’t give the Minimum Notice Period you will pay our or our
Delivery Company’s related expenses.

If the vessel arrives early

2.3 If the vessel arrives earlier than your nominated arrival date, we will try to supply
the vessel but our supply obligation remains timed to the nominated arrival date. We
will inform you if any circumstances prevent a Delivery.

If a vessel is more than 10 days
late

2.4 Your vessel must arrive at the Delivery Port within 10 days after the nominated
arrival date.
Nominated
day

If your vessel has not arrived
at delivery port

10 days

3

Price
We hold the price for 30 days

What was the effect?
The simplified contract has halved the
negotiation time for a typical contract,
because less time is spent trying to agree
what the document says. Shell is now
rolling out the design across all similar
contracts.

2.3.1
charge a No-Show Fee;
2.3.2
cancel your Nomination; and
2.3.3
return the ordered Marine Lubricants to our
inventory.
3.
3.1

We may:
• charge a no-show fee
• cancel the order
• return the order to inventory

3.1 The price of the Marine Lubricants will be the price shown in the Price List which
is in force on the date we receive the Nomination from you.
This price is valid for 30 days from the date of the Nomination. If Delivery takes place
Delivery
Payment
after
this 30 days period, the price shown
in the updated Price List will apply.
day

due

3.2 We will provide you with at least 30 days’ prior written notice of any proposed
changes to the price
which results from a6%price
review
and/or to the range of Marine
30 days
(or higher)
interest
charged on amount due
Lubricants available.

We give you
at least 30
days notice of
a price rise

If you think the increased price is unreasonable, you may, within 30 days of receiving
our notification, notify us of this in writing (Objection).
You object
within 30
days?

N

New price

Y

We meet to
discuss within
30 days

Y
Agreement
within10
days?

Within 10 days of receipt of your Objection, a representative from your company and
our account manager (Representatives) shall confer at least once to discuss the matter
in good faith and seek to resolve it in an amicable manner.
If the Representatives are unable to reach agreement within ten business days of a
referral being made to them then you may terminate the Agreement by giving us 30
days written notice.

N
You can terminate
agreement with
30 days notice
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7.6

7.7

law.
10.2

On completion of a Delivery, the master of the vessel, or your
representative, will sign a Ship’s Receipt, and two copies will
be retained by the master or your representative.
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Visual contracts are inspired by ‘proactive
law’ (read Helena Haapio’s work at Lexpert.
com). Instead of drafting a contract with a
law court as the potential audience when
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10.4

Your risk
Your risk
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Delivery.
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Pumped delivery

Proactive Law and information design

Simple: visual contracts are designed so
that the commercial agreement is easily
understood by the customer.
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